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Disclaimer 

This document contains forward-looking statements. These statements are based on the current views, expectations, 
assumptions and information of the management, and are based on information currently available to the 
management. Forward-looking statements shall not be construed as a promise for the materialisation of future results 
and developments and involve known and unknown risks and uncertainties. Actual results, performance or events may 
differ materially from those described in such statements due to, among other things, changes in the general economic 
and competitive environment, risks associated with capital markets, currency exchange rate fluctuations, changes in 
international and national laws and regulations, in particular with respect to tax laws and regulations, affecting the 
Company, and other factors. Neither the Company nor any of its affiliates assumes any obligations to update any 
forward-looking statements. 
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Business update 
Peter Terium · CEO 



We are delivering on our IPO promises 
innogy · FY 2016 results · Business update 
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1 Clean play, no legacy liabilities, 
truly independent 

2 Financial guidance 2016 achieved 

3 Leverage factor of 3.7,  
independent Fitch Rating of BBB+ 

4 ~100MW renewable capacity added in 2016, 
Belectric acquisition 

5 Dividend of 1.60€1 (~80% payout ratio) 

1 Proposal of innogy SE Executive Board and Supervisory Board to AGM on 24 April 2017. 

Unique 
European 
asset base 

Stable 
business 

Key 
investment 
highlights 

Resilient 
financial 
profile 

Focus on 
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creation 

Platform 
for 

growth 
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Achievements in 2016 IPO promises 



innogy delivers on 2016 guidance –  
2017 adjusted net income expected above €1.2bn 
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~1,100 
1,123 

2016
guidance

2016
actuals

2017
outlook

>1,200 

70-80%1 

1.60€2 
(~80%1) 

2016
guidance

2016
actuals

2017
outlook

Dividend 

70-80%1 

Adjusted net income, € million 

1 Payout ratio based on adjusted net income. 
2 Proposal of innogy SE Executive Board and Supervisory Board to AGM on 24 April 2017. 

at least +7% 



Our management priorities 
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Grid & Infrastructure 

 

 

Renewables Retail 

Execute construction 
pipeline and leverage value 

in core markets 

Deliver robust results and 
optimise capex/opex 

strategy under regulatory 
frameworks 

Operational excellence & 
growth in Energy+ 

 
Deliver UK turnaround 

Scalable capex allocation to most 
value accretive projects across segments 

 



Renewables – leverage value in core markets 

3,220 3,356 3,530 3,557 3,660 3,660 

2016 2017 2018 2019 Total

Offshore Hydro Onshore Solar/other 

under construction 
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secured 
remu- 

neration 

Capacity ramp-up1 

MW, pro-rata 
Short-term growth drivers 

2017-19: ~440 MW addition expected  

Development 

Construction 

Operations 
Operational excellence – 

reduce costs, increase yield 

Execute Onshore 
construction pipeline 

Complete Galloper 
and Nordsee One in 

time, budget and 
quality 

Offshore 
auctions for 
Kaskasi and 
Triton Knoll 

Take FID for 
Onshore 

projects with 
secured 

remuneration 
of ~100 MW 

Further 
growth 
opport-
unities/ 
pipeline 

1 Excluding any growth potential in new technologies/markets. 



Offshore Wind is currently seeing an enormous drop of 
winning bid prices in auctions 

innogy · FY 2016 results · Business update 

Wind farm development 
(standardisation in design) 

Next generation turbines 
(higher annual energy 

production - AEP) 

Innovative 
foundation 
concepts 

Electrical 
interconnectivity 

More efficient O&M 

Offshore installation 
& logistics 

Technological levers to reduce costs Beyond the obvious – further levers 

• O&M concepts: inhouse & portfolio-based 

• EPC: high quality partner with competitive margin 

• Economies of scale from project portfolio 

• De-risking via asset rotation 

Critical success factor 

Derive valuable bid price propositions to 
secure remuneration levels for viable 
growth projects 
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G&I – deliver robust results and optimise capex/opex 
strategy under regulatory frameworks 
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Operational excellence 

Regulatory management 

Capex/opex strategy 

Key pillars of value creation for core 
business 

Regulatory frameworks are mostly confirmed providing stability 

Important parameters set for 
new regulatory periods from 
2018/2019. 

Clarity on outstanding items 
expected in 2017/2018. 

Germany 

Most parameters for gas distribution 
stable. 

Positive change of allocation of the 
allowed revenues. 

Czech Republic 

Allowed revenues agreed for new 
regulatory period from 2017. 

In total, positive outcome of 
cost review. 

Hungary 

Our DSO in Warsaw achieves 
‘best in class’ recognition. 

Poland 

Regulatory environment for 2017 
with no major changes. 

Slovakia 



Retail – operational excellence and growth in Energy+ 
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1 Adjusted EBIT (B2B+B2C). 

Operational 
excellence 

Growth in 
Energy+ 

Diversification of existing business 
(stand-alone Energy+) 

Build customer loyalty and support retention 
(commodity-linked Energy+) 

Improve 
customer satisfaction 

>€100 
Mio.1 

Target 2018 

Keeping our excellent position in B2C and staying competitive in B2B 

Churn prevention 

B2C 

Digital customer journey 
end-to-end 

Cost excellence 

B2B 

Accelerate growth in Energy+ to support retention and create viable stand-alone products 

Cost excellence 

B2C B2B 

Build up the Energy+ 
business by pushing 

existing and launching 
new offerings 



Retail UK turnaround fully on track – market and 
regulatory environment remains challenging 
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Market and regulatory environment 

Growing risk of further intervention on 
retail energy prices  

CMA remedies 
partly 
implemented 

Switching is at its highest 
levels since 2010 

Increased commodity and 
regulatory induced 
costs  

696 

340 

FY 2015 FY 2016

96 88 

31/12/2015 31/12/2016

(8)% 

H2 2015 H2 2016

(51)% 

Incoming complaints (‘000) 

Spend on outsource partner 
services 

Late bills (‘000) 

(3)% 

Operational KPI development (B2C business) 

Major IT incidents 

115 
67 

Q4 2015 Q42016

(42)% 



Scalable capex programme from 2017-19 with bulk 
of discretionary capex in renewables 
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12 1 Includes ‘Corporate/other’. 

Planned capex programme 2017-19 
€bn 

Total capex Grid & Infrastructure Renewables + Retail Other
non-discretionary

Discretionary

day-to-day capex 

  Renewables 
6.5 – 7.0 3.8 – 3.9 

0.2 – 0.3 

~0.5 

~1.1 

1.8 – 2.0 

1 

Renewables  
1.5 – 1.7 

Grid & 
Infrastructure 

4.1 – 4.4 

Retail  0.7 – 0.8 

0.7 – 0.8 



Laying the foundation for future growth 
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Grid & Infrastructure 

 

 

Renewables Retail 

Enter new markets and 
new technologies 

Leverage our excellent 
operational infrastructure 

skills and relationships 

Foster growth 
in electric vehicle 

infrastructure solutions 

Innovation 

 



Enter new markets and new technologies 
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Onshore Wind Offshore Wind Solar 

MID-TERM 
STRATEGY 

SHORT-TERM 
ACTIONS TAKEN 

• Expand business beyond core 
markets as opportunities arise – 
also outside of Europe 

• Target role of lead developer 
and operator 

• In-depth discussions with 
potential partners for promising 
growth projects 

• Build on core capabilities to 
foster growth 

• Successfully enter new markets 

• US office opened and support for 
onshore secured  
(PTC / ’safe harbour investment’) 

• Preparation of market entry 
in Ireland 

• Brownfield project development in 
progress 

• Setup utility scale business 
• Integrate Belectric and leverage 

business capabilities in EPC and 
O&M  

• Successful closing of Belectric 
transaction in Jan 2017 

• Multiple opportunities under 
review – mainly in Europe and 
North America 

• Successful acquisition of project 
rights >200 MW1 in Canada 
 

1 Anticipated full project capacity. 



Bolt-on M&A in markets we understand. 

 

Croatian small scale 
acquisition. 

Further consolidation 
possible. 

Growth through broadband investments by using 
operational synergies.  

Supported by partnership between innogy and 
Deutsche Telekom. 

Additional upscale 
opportunity of 
retail offerings.  

Leverage our excellent operational infrastructure skills 
and relationships 
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Push the development of non-regulated services. 

Identify ‘white spots’ and develop  
viable products and 
business solutions. 

15 

GRID+ 
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Hardware supply 

Installation 

O&M 
IT 

services 

Energy services 

Electricity 
sales 

Utility value chain in EV market 

Potential areas where 
utilities can benefit 

Well positioned for EV market growth  

innogy well positioned 
already today 

Competitive disadvantages 
in EV industry mainly 

abolished  

EV growth through 

EV prices 

Driving range 

Charging point availability 

Pipeline of new EV models 

Strict CO2-regulation 

Our competitive edge 

One of the European leaders: 
More than 5,400 charging points 
in operation 

Excellent grid management 
capabilities 

Various B2C and B2B product 
offerings already today with over 
30 products 

Excellent IT backend already in 
place (innogy is the only provider 
in Germany being able to bill on a 
kWh basis) 



Key takeaways 

17 

innogy · FY 2016 results · Business update 

 

 

FUTURE 
GROWTH 

KEY 
PRIORITIES 

Execute construction 
pipeline and leverage 
value in core markets 

Enter new markets and 
new technologies 

Deliver robust results and 
optimise capex/opex 

strategy under regulatory 
frameworks 

Leverage our excellent 
operational infrastructure 

skills and relationships 

Operational excellence & 
growth in Energy+ 

 
Deliver UK turnaround 

Foster growth 
in electric vehicle 

infrastructure solutions 

Renewables Grid & Infrastructure Retail 

Scalable capex allocation to most value accretive projects across segments 

Innovation 



Financials 
Bernhard Günther · CFO 



FY 2015 Renewables G&I Retail Corp./Other FY 2016

Adjusted EBITDA and adjusted EBIT down y-o-y in line 
with expectations 

Key drivers 
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Adjusted EBITDA development, in € million 

• Higher costs to maintain and operate German grid 

• 2015 included a €185m revaluation gain after first-time full 
consolidation of VSE in Slovakia (G&I East and Retail East) 

• Adverse weather conditions, in particular very low wind 
availability in Q4 2016, and negative fx impacts in Renewables 
only partially offset by contribution from new assets; in addition 
2015 included significant one-off gains (mainly sale of stake in 
Galloper (€93m) and GyM infrastructure (€30m)) 

• Increase in operational efficiency drives overall Retail 
performance 

 UK: recovery on track, but level of competition and margin 
pressure remains high 

 Germany: higher taxes, levies and fees could only partially be 
passed on to customers; provision releases1 on similar level  
as 2015 

 NL/BE: intensified competition and lower volumes 

 East: solid and stable development 

 

4,521 

(147) 

(256) 

69 16 4,203 
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FY 2015 Renewables G&I Retail Corp./Other FY 2016

Adjusted EBIT development, in € million 

3,050 

(129) 

(222) 

14 22 2,735 

1 Provision releases related to legal risks in connection with customer supply contracts.  



Adjusted net income of €1.1bn in line with guidance 

Reconciliation of adjusted net income 
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Key drivers 

 

 
• Non-operating result mainly driven by significant positive m-t-m 

valuation of derivates, partly offset by IPO costs  

• Financial result includes positive impact from amortisation of 
‚step-up‘ and one-offs related to the debt transfer transactions 
(see next slide) 

• Reported tax rate of 19% in 2016 positively impacted by the 
capitalisation of deferred tax assets in the Netherlands following 
the Group restructuring; normalised tax rate for FY 2016 set 
to 25% 

• Comparison of (adjusted) net income to prior year not 
meaningful; in 2015 line items below operating result distorted as 
envisaged capital structure was only established in 2016 

 

 

 

€ million 
FY 2016 
reported 

adjustment 
FY 2016 
adjusted 

Adjusted EBITDA 4,203 - 4,203 

Operating D&A1 (1,468) - (1,468) 

Adjusted EBIT 2,735 - 2,735 

Non-operating result 255 (255) 0 

Financial result (789) (85) (874) 

Income before taxes 2,201 (340) 1,861 

Taxes on income (415) (50) (465) 

Tax rate 19% - 25% 

Income 1,786 (390) 1,396 

Non-controlling interest (273) - (273) 

Net income 1,513 (390) 1,123 

1 Includes operating impairment losses. 



Financial result impacted by the set-up of the 
envisaged capital structure 
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Reconciliation of financial result 

€ million 
FY 2016 
reported 

adjustment 
FY 2016 
adjusted 

Interest income 195 - 195 

Interest expenses (746) (18) (764) 

t/o amortisation effect 
related to ‘step-up’ 

212 (212) - 

t/o transaction-
related one-offs1 (194) 194 - 

Net interest (551) (18) (569) 

Interest accretion to non-
current provisions 

(167) - (167) 

Other financial result (71) (67) (138) 

t/o fx effect related to 
‘step-up’ 67 (67) - 

Financial result (789) (85) (874) 

Key drivers 

 

 
• The transfer of senior bonds and private placements from RWE to 

innogy led to a ‚step-up‘ on the book values of such debt 

• These step-ups will be amortised over the remainder of the 
lifetime for each individual liability, leading to a respective 
positive gain in the financial result – plus corresponding fx effects 
– in 2016 and going foward 

• In addition, 2016 was impacted by a total of €(194)m transaction-
related one-offs1 (e.g., interest costs for early redemption of loans 
towards RWE) 

 

 

 

 

Outlook for 2017 

 

 

• As we finalise our debt transfer, additional one-offs may impact 
the financial result 

• We expect the total amortisation effect related to the ‚step-up‘ of 
debt transferred from RWE to innogy (excl. FX effects) to be in the 
order of €200m2 

• Total adjusted financial result expected in the order of  
€(800)-(850)m 

1 Further one-offs are not listed nor adjusted for due to immateriality reasons. 
2 Excluding effects from future debt transfers. 



Cash flow from operating activities impacted by 
adverse working capital development 
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Cash conversion in FY 2016, in €bn 

 

 € million FY 2016 FY 2015 +/- 

Adjusted EBITDA 4,203 4,521 (318) 

Funds from operations (FFO) 2,952 2,545 407 

Changes in working capital (278) 210 (488) 

Cash flows from operating 
activities (CFOA) 

2,674 2,755 (81) 

Capex1 (1,833) (2,025) 192 

Free cash flow 841 730 111 

Cash conversion2 64% 61% 

Cash flow statement (extract) 

innogy · FY 2016 results · Financials 

1 Excluding financial investments of €(216)m in FY 2016 and €(99)m in FY 2015. 
2 CFOA / Adjusted EBITDA. 
3 Without tax items. 
4 Includes cash settlement in connection with the termination of gas storage contracts with RWE Supply & Trading in the amount of €250m. 

Adjusted EBITDA 

Income from disposals 

Change in provisions 

Working capital 
movements3 

Cash flow before 
tax and interest 

Tax and interest 

CFOA 

88% 

4.2 

(0.2) 

(0.1) 

0.0 

3.7 

(1.0) 

2.7 64% 

Other4 

(0.2) 



Net debt composition and senior debt maturity profile   
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€ billion 
31 Dec 
2016 

30 Sep 
2016 

31 Dec 
2015 

Cash & cash equivalents 1.4 0.5 0.6 

Marketable securities 2.7 2.0 1.9 

Other financial assets 0.5 0.3 12.4 

Financial assets 4.6 2.8 14.9 

Bonds and bank debt 11.8 11.1 12.9 

Adjustment for ‘step-up’ of bonds to market 
values 

(1.0) (1.0) (1.2) 

Other financial liabilities incl. liabilities 

to RWE AG 

5.4 6.0 6.1 

t/o loans from RWE AG related to external 

debt push-down 

~4.3bn ~€5bn -1 

Financial liabilities 16.2 16.1 17.7 

Provisions for pensions and similar 

obligations 

3.9 5.0 3.5 

Provisions for wind farm decommissioning 0.3 0.4 0.3 

Net debt 15.7 18.7 -1 

Leverage factor (Net debt/Adjusted EBITDA) 3.7x -1 -1 
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Note: Figures may not add up due to rounding differences. 
1 Not representative. 
2 Prior to further debt transfer. 

€bn 

0

1

2

3

4

5

2017 2018 2019 2020 2021 2022 2023 2024 2025+

Senior bonds Intercompany loans from RWE AG

Maturity profile as of 31 December 2016 

 

 

• Total outstanding senior bonds and RWE loans amount to €14.6bn  
• These currently consists of senior bonds of innogy Finance B.V.s 

(€10.3bn), t/o private placements (€0.6bn), and intercompany-loans 
from RWE AG (€4.3bn) 

• The senior bonds were issued under the debt issuance programme 
(DIP) of RWE AG 

2 



Outlook 
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1 Includes Corporate/other. 
2 Including financial investments. 
3 Proposal of innogy SE Executive Board and Supervisory Board to AGM on 24 April 2017. 

€ million 
unless stated otherwise 

2016 
Actuals 

2017 
Guidance 

2017 – 2019 
Outlook 

Adjusted EBITDA1 4,203 ~ 4,400 

 Renewables 359 ~ 350 

 G&I 1,708 ~ 1,900 

 Retail 844 ~ 850 

Adjusted EBIT1 

 
2,735 

 
~ 2,900 

 

Adjusted financial result (874) (800) – (850) 
2018 on 2017 level; 

2019 benefitting from refinancing 

Tax rate for ANI 25% 25%-30% 25%-30% 

Adjusted net income (ANI) 1,123 > 1,200 

Dividend (€/share) 1.603 70-80% of ANI 70-80% of ANI  

Capex2 2,123 €2.0–2.5bn €6.5–7.0bn 
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Strict investment criteria to focus on value creation 
innogy · FY 2016 results · Backup 
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Investment framework – hurdle rate build up 

 

 

Current hurdle rate ranges 

 

 
Base WACC (post-tax) 

Minimum value contribution  
for new projects 

Risk premia 
Technology risk  

Construction risk  
Regulatory risk 

Country risk premium 

Project specific hurdle rate  
Project WACC (unlevered, post-tax) 

Renewables 

Core business1 New markets/ 
technologies1 

Grid &  
Infrastructure 

Retail 

5-7% 5-14% 

5-7% 5-7% 

6-9% 
5-10% 

(Energy+) 

1 The core business encompasses the conventional retail electricity and gas business as well as the activities in the Grid & Infrastructure division and the construction of renewable energy assets (wind 
farms and hydro power stations) in our core markets in Europe. We have different return criteria for new energy service products (referred to as the ‘Energy+‘ business) in the retail business and for new 
technologies and /or markets. 



Renewables – European wind speed index 2016 vs 2015 
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2016 

 

 

2015 

 

 



Renewables – capacity overview (accounting view) 
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MW Onshore Offshore Hydro Biomass Biogas Solar PV Total 

Germany 567 295  380  5  1  1  1,249 

United Kingdom 304  630  81 -  -  -  1,015  

Spain 447  -  12  -  -  -  459  

Netherlands 280  -  -  -  -  -  280 

Poland 242  -  -  -  -  -  242  

Italy 67  -  -  -  -  -  67  

France -  -  50  -  -  -  50 

Portugal -  -  16  -  -  -  16  

Belgium - - - - - - 0 

Total1 1,906 925  539  5  1  1  3,377  

As of 31 December 2016 

1  Differences due to rounding possible; deviation to Annual report possible..  



Renewables – capacity overview (pro-rata view) 
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MW Onshore Offshore Hydro Biomass Biogas Solar PV Total 

Germany 503 295  355 5  1  1  1,160  

United Kingdom 239  585  81 -  -  -  905  

Spain 443  -  10  -  -  7  459  

Netherlands 280  -  -  -  -  -  280  

Poland 226  -  -  -  -  -  226  

Italy 34 -  -  -  -  -  34  

France -  -  50  -  -  -  50 

Portugal 3  -  15  -  -  -  18 

Belgium -  87  -  -  -  -  87  

Total 1,728  967  510  5  1  8  3,220  

As of 31 December 2016 



Renewables – projects under construction and 
development pipeline 
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Nordsee 1 Galloper Brechfa West Goole 2 Mynydd y Gwair Bad a Cheo Eschweiler Nord 
Eschweiler 
Fronhoven 

Wiedenfelder 
Höhe 

Grudie 

GER UK UK UK UK UK GER GER GER UK 

Offshore Offshore Onshore Onshore Onshore Onshore Onshore Onshore Onshore Hydro 

332 336 57 35 33 27 13 29 13 2 

15% 25% 100% 100% 100% 100% 51% 51% 100% 100% 

Q4-17 Q1-18 Q1-18 Q1-17 Q4-18 Q2-19 Q2-17 Q3-17 Q3-17 Q1-17 

EEG ‘14 ROC ROC ROC CfD CfD EEG ‘14 EEG ’14 EEG ‘14 FiT/ Wholesale 

€43m £95m £89m £50m £52m £35m €10m €21m €19m £8m 

Offshore: Ḑ13% Onshore: 6-11% Hydro: Ḑ9% 

Country 

Technology 

Full capacity 
(MW) 

innogy stake 

Expected  
CoD 

Support scheme 

Capex1 
(innogy share) 

IRR2 
ranges 

Note: Final 15 MW (2 turbines) of onshore wind project Zuidwester (90MW in total) commissioned in February 2017. 
1 Excluding historical investments at FID. 
2 For Onshore: project (asset) IRR post tax excluding historical costs; for Offshore equity IRR post tax excl. historical costs. 
3 Subject to auctions or bilateral PPA negotiations; not probability weighted. 

Development pipeline 
• About 4 GW3 of project opportunities mainly in our established core markets  
• Ḑ 2GW Offshore, Ḑ 1.2GW Solar, Ḑ 0,9GW Onshore 



Renewables – development of wind and hydro yields 
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98% 98% 

Wind Onshore1 

 

 

2015 

 

 

2016 

 

 

85% 

91% 

Wind Offshore2 

 

 

2015 

 

 

20163 

 

 

93% 
92% 

Hydro2 

 

 

2015 

 

 

2016 

 

 

• 2015 not representative as yield 
negatively impacted by the delay in 
the commissioning for some turbines 
at NSO 

• Lower yield due to refurbishment 
and maintenance works at 
selected sites 

1 Wind Onshore Yield = O&M Production Based Availability, defined as net production volume divided by net production volume plus lost production due to O&M works. 
2 Wind Offshore Yield = net production volume divided by potential production volume based on weather conditions and power curves (turbine specific). 
3 Commercial yield at 94,5% incl. grid curtailment payments and minimum guaranteed production levels in service contracts. 



Renewables – other operational KPIs 
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Wind Onshore 2015 2016 

Germany 21% 17% 

United Kingdom 30% 25% 

Spain 25% 25% 

Netherlands 27% 22% 

Poland 26% 25% 

Italy 19% 22% 

Portugal - - 

Average load factor 25% 22% 

Wind Onshore 2015 2016 

Germany 997  851 

United Kingdom 806  666 

Spain 997  980 

Netherlands 478  453 

Poland 499  528 

Italy 111  129 

Portugal - - 

Total production volume 3,887  3,607 

Wind Offshore 2015 2016 

Germany 48% 35% 

United Kingdom 43% 38% 

Belgium - - 

Average load factor 44% 37% 

Wind Offshore 2015 2016 

Germany 625 917 

United Kingdom 2,124 2,098 

Belgium - - 

Total production volume 2,749 3,015 

Hydro 2015 2016 

Germany 48% 50% 

United Kingdom 31% 24% 

Spain 21% 20% 

France 32% 33% 

Portugal 17% 39% 

Average load factor 42% 44% 

Hydro 2015 2016 

Germany 1,564  1,659 

United Kingdom 209  169 

Spain 22 21 

France 125  136 

Portugal 24 55 

Total production volume 1,944 2,040 

Accounting view1 

1 Excluding Zephyr portfolio. 

Load factor 

Production volumes (GWh) 



‘Debt pushdown’ successfully completed – 
largest liability management transaction in Europe 
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Largest liability management transaction 
in Germany 

Largest European 
corporate bond transfer  

First application of the 2009 German Bond Act in 
context of an international jumbo liability management 

transaction (excluding distressed restructurings) 

15 Nov 2016 Launch date of  
 - consent solicitations/invitation to vote 
 without meeting (CSM I + II bonds)  
 - the exchange offer (EO bonds) 

13 Dec 2016 Announcement of results of  
 the consent solicitation and 
 exchange offers 

21 Dec 2016 Exchange offer bonds moved to innogy 

10/11 Jan 2017 Adjourned noteholder meetings 

11 Jan 2017 Announcement of results of the  
 adjourned noteholder meetings 

01 March 2017 Transaction concluded; all CSM I + II 
 bonds moved to innogy 

 

 

 

 

Milestones 

 

 

Transaction highlights 

 

 

Note: For external bonds; transfer of EIB loans still outstanding. Largest transaction referred to corporates. 



innogy’s funding programmes to establish a  
stand-alone capital market access 
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Commercial paper 
programme 

Revolving credit facilities 
   
  

Debt issuance 
programme 

• innogy SE has access to RWE AG’s €4bn syndicated credit line (up to €1.5bn)  
• Stand-alone RCF to be established in 2017 

(based on full year 2016 figures) 
 

• Independent innogy debt issuance programme planned for H1 2017 
(based on full year 2016 figures) 

• Nominal volume: €20bn  

       innogy is establishing its own capital market access to be able to finance its operation going forward 

• Stand-alone programme up and running (since end 2016) 
• Nominal volume: €3bn  



Renewables  
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 671 818 (18)% 

Operating D&A1 (312) (330) 5% 

Adjusted EBIT 359 488 (26)% 

Capex2 242 404 (40)% 

Capex/operating D&A 0.8x 1.2x - 

Adjusted EBITDA – Capex 429 414 4% 

FY 2016 development 

• Lower volume due to adverse wind conditions (in 
particular in Q4 2016) could only be partially mitigated by 
high yield and operational savings 

• Lower wholesale prices achieved by assets that are not 
(fully) subject to a support scheme 

• Negative fx impact (adverse GBP development) 

• Absence of one-off gains in 2015 (mainly Galloper (€93m) 
and GyM grid infrastructure (€30m)) only partly offset by 
one-off gains in 2016 (e.g., sale of Hydro assets and 
Batsworthy UK Wind Onshore project) 

Outlook for 2017 

• Lower wholesale prices and absence of 2016 one-offs  

• Higher volumes from existing portfolio (subject to normal 
weather conditions) and new capacities 
(>130MW expected3) 

1 Includes operating impairment losses. 
2 Excluding financial investments of €97m in FY 2016 and €24m in FY 2015. 
3 Pro-rata view. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 2,622 2,878 (9)% 

Operating D&A1 (914) (948) 4% 

Adjusted EBIT 1,708 1,930 (12)% 

Capex2 1,191 1,305 (9)% 

Capex/operating D&A 1.3x 1.4x - 

Adjusted EBITDA – Capex 1,431 1,573 (9)% 

36 
1 Includes operating impairment losses. 
2 Excluding financial investments of €86m in FY 2016 and €80m in FY 2015. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 1,844 2,016 (9)% 

Operating D&A1 (656) (734) 11% 

Adjusted EBIT 1,188 1,282 (7)% 

Capex2 832 968 (14)% 

Capex/operating D&A 1.3x 1.3x - 

Adjusted EBITDA – Capex 1,012 1,048 (3)% 

Outlook for 2017 

• Lower costs to operate and maintain the distribution grid 

• Efficiency improvements 

• Lower gains from grid sales  

FY 2016 development 

• Higher costs to operate and maintain the distribution grid, 
partly compensated by efficiency enhancement measures 

• Higher provisions for partial retirement measures 

• Lower gains from grid sales 

• Lower D&A mainly due to impairment on gas storage 
assets in 2015 

1 Includes operating impairment losses. 
2 Excluding financial investments of €86m in FY 2016 and €80m in FY 2015. 



FY 2016 development 

• Absence of one-off revaluation gain from first-time full 
consolidation of VSE in Slovakia in 2015 

• Positive impact on adjusted EBITDA from first time full 
consolidation of VSE for 12 months largely offset by higher 
corresponding D&A 

• Higher distributed volumes due to favourable weather 
conditions in Czech gas business 
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Outlook for 2017 

• Lower income from Czech gas storage business 

€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 778 862 (10)% 

Operating D&A1 (258) (214) (21)% 

Adjusted EBIT 520 648 (20)% 

Capex 359 337 7% 

Capex/operating D&A 1.4x 1.6x - 

Adjusted EBITDA – Capex 419 525 (20)% 

1 Includes operating impairment losses. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 1,057 988 7% 

Operating D&A1 (213) (158) (35)% 

Adjusted EBIT 844 830 2% 

Capex2 203 287 (29)% 

Capex/operating D&A 1.0x 1.8x - 

Adjusted EBITDA – Capex 854 701 22% 

1 Includes operating impairment losses. 
2 Excluding financial investments of €35m in FY 2016 and €59m in FY 2015. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 592 583 2% 

Operating D&A1 (39) (38) (3)% 

Adjusted EBIT 553 545 1% 

Capex2 51 53 (4)% 

Capex/operating D&A 1.3x 1.4x - 

Adjusted EBITDA – Capex 541 530 2% 

FY 2016 development 

• Efficiency improvements 

• Higher fees, taxes and levies in electricity could only 
partially be passed on to customers 

• Provision releases related to legal risks in connection with 
customer supply contracts on similar level as 2015 

 

Outlook for 2017 

• Efficiency improvements 

• Expansion of Energy+ business 

1 Includes operating impairment losses. 
2 Excluding financial investments of €16m in FY 2016 and €14m in FY 2015. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA (11) (65) 83% 

Operating D&A1 (98) (72) (36)% 

Adjusted EBIT (109) (137) 20% 

Capex2 90 189 (52)% 

Capex/operating D&A 0.9x 2.6x - 

Adjusted EBITDA – Capex (101) (254) 60% 

FY 2016 development 

• Recovery from process- and system-related problems in 
B2C billing system in previous year 

• Shift to lower margin contracts in 2015 have full negative 
effect on margins in 2016 

• Increase in Operating D&A mainly due to the capitalisation 
of IT infrastructure projects in 2015 and the start of 
depreciation in 2016 

• Decrease in capex mainly a result of lower project 
expenditures in large IT infrastructure projects 

Outlook for 2017 

• Further positive impact from restructuring programme 
and cost reductions 

• Pressure on margins due to high competition and 
regulatory scrutiny 

1 Includes operating impairment losses. 
2 Excluding financial investments of €0m in FY 2016 and €7m in FY 2015. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 233 236 (1)% 

Operating D&A1 (51) (42) (21)% 

Adjusted EBIT 182 194 (6)% 

Capex2 30 25 20% 

Capex/operating D&A 0.6x 0.6x - 

Adjusted EBITDA – Capex 203 211 (4)% 

FY 2016 development 

• Customer losses due to intensified competition and lower 
volumes in both Residential and SME businesses 

• Efficiency improvements 

 

Outlook for 2017 

• Efficiency improvements 

1 Includes operating impairment losses. 
2 Excluding financial investments of €19m in FY 2016 and €38m in FY 2015. 
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€ million FY 2016 FY 2015 +/- 

Adjusted EBITDA 243 234 4% 

Operating D&A1 (25) (6) n/m 

Adjusted EBIT 218 228 (4)% 

Capex 32 20 60% 

Capex/operating D&A 1.3x 3.3x - 

Adjusted EBITDA – Capex 211 214 (1)% 

FY 2016 development 

• Absence of one-off revaluation gain from first-time full 
consolidation of VSE in Slovakia in 2015 

• As now being consolidated, VSE contributed to earnings in 
2016 

Outlook for 2017 

• Stable development expected 

1 Includes operating impairment losses. 
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24/04/2017 Annual General Meeting 

27/04/2017 Dividend payment 

12/05/2017 Interim report Q1 2017 

11/08/2017 Half-year report 2017 

13/11/2017 Interim report 9M 2017 

12/03/2018 Annual report 2017 

€ 
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